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CIVILIAN POLICE OVERSIGHT AGENCY BOARD 
POLICY AND PROCEDURE REVIEW SUBCOMMITTEE 
Dr. William Kass- Chair    
Eric Olivas 
Tara Armijo-Prewitt 
Edward Harness, CPOA Executive Director 

 
Thursday, January 2 at 4:30 pm 

Plaza Del Sol Building, 600 2nd Street NW  
3rd Floor Small Conference Room 

Members Present: Members Absent: Others Present 
Dr. William Kass  
Eric Olivas  
Tara Armijo-Prewitt (late) 

 Edward Harness, CPOA 
Katrina Sigala, CPOA 
Diane McDermott, CPOA 
Ali Abbasi, CPOA  
Doug Mitchell (Perspective Board Member) 
 

 
Minutes 

I. Welcome and Call to Order.  Chair Dr. Kass called to order the Policy and 
Procedure Subcommittee meeting at 4:37 p.m. 
 

II. Approval of the Agenda.  
a) Motion. Motion was made by Member Olivas to approve the agenda as 

drafted.  Motion passed. 

III. Approval of the Minutes from December 9, 2019. 

a) Motion. Motion by Member Olivas to approve the minutes as drafted. Motion 

passed.  

IV. Public Comment. 

a) None.  

***Member Armijo-Prewitt arrived at 4:39 pm*** 

V. Discussion of process to review APD SOPs   

a) Member Olivas is tasked with making the document shareable and will report 

back at the next Policy and Procedure meeting.  

VI. Discussion of Board member conduct and ethics recommendations to CPOA 

Board 

a) Chair Dr. Kass will draft an outline and provide at next month’s subcommittee 

meeting.  (see attached) 
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VII. Planning of special meeting regarding Crimes Against Children SOP’s   

a) Chair Dr. Kass will reach out to APD to see if they are available to do a 

presentation at the February board meeting.  (see attached) 

VIII. Other business 

a) Member Olivas will make a proposal to the full board inviting Chief Geier to 

the February full board meeting in regards of staff changes within APD and 

resource allocation. 

IX. Next meeting scheduled for February 6, 2020 at 4:30pm. 
X. Adjournment. Meeting Adjourned at 6:10pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPROVED:

ft'.'ru.ii* r. u' TebruaN G. ? OLD

Dr. will Date
Policy and Procedure Review Subcommittee

CC Julian Moya, City Council Staff
Ethan Watson, Acting City Clerk
Pat Davis, City Council President (via email)

Minutes drafted and submined by:
Katrina Sigata, Senior Administrative Assistant
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soP tht

Number old Title Description GSA DUblished Date

OPA

adion

I

I

xl

PPRB

Date Adion

Date

Notice

Sent/Rec

Comment
Deadline IMT

IMT
Date Adion

CPOA CPOA

leter Sent

Prio

rity

2-34 Notification oI signif icant incidents ! 27-sep-18

Notification to sefrlement agreement Panies
,

Police press relations and release oI Police identification

Misdemeanor treffic and city ordinance enlorcement

23-Aug-18

2-40

2-41 Iratfic stops
#

I

dfr l lnvestigationt and revoked/suspended license It is the poliry of 01-Nov'18 15-Nov-1 o5'5.p-19

It is the policy of o1-Nov-18 o9'S.p-1 15-Nov-19 03-oct-19 19-Nd-19 fhe Board has a

2-44 and roadway seruices

to is the
06-Sep-1 05-Nov-19

'!:
It isthe

safe Driver Award Program
I lOJul-1a

Eledronic It is the policy ofth, CASA o2Jun- 26-Jul-18 01-May-18

This policy is CASA

CASA I 18-s.o-18
o1-MaV-18

Use-of-torce aDoendrx
us€-oftorce reDodins bv deDanment Deasonnel

Use-oI-force Review and lnvestigation by Dept. Personnel

This poliry sels GSA I-t--
2-57

=$
Force Review Board The 0epanment CAsA 05-Dec-18 ---f2'60"1 Poliq 29Jun-16 09-ocL19

18'lul 19

from 9/11

Backqround lnvestigations
I

identification-interviewing-and-detention oI witness to crime O9-OcL19 kon 9l11

and colledion of evidence at hospitals I

Vidim and witness assistance 06-Nov-19

Photo. array and field identilications B-OcL19

lnteruiews and interrogations 09-oc!19

nformants.pdf
recution of search warrants tandardized i 18-5ep-18

search and Seirure without a warrant I

Dieital PhotoqraphY/lmaEing i

2-73 Submission of confiscated and Found ltems l8-Apr19 16-Ocr-X! commander George? 3

2-74 Submission of cases tothe distrid I

Requeslsfor trom the legal advisor

2-76 :oun
2-11 )rf eiture-of 'honies-.nd-propenv.pdf !

2-79 .aw enforcemeht as5isted diversion 25JuL19 24JuL19 26Jul1! lssgglg O8-Aug-19 ?q4,!:ls PnP: No

ffires
z-at Dutv condud/Power oI Arrest

2-A2 estraint and of prisoners 2O-Nov'19 Cpa prisoner

2-83 ,spital procedures and rules

2-44
2-86

searches

crimes

2-47 raffiti C.ses

ait Car Proaram

I]t;A;E'
2-49 Automated license olate reader program !

2-91 nvestisation of Violent Crimes | 18-5ep-18

2-92 mes Aeainst children I 3

2-93

2-94 Abuse ResDonse Evaluators (Draft) GRE It rs lhe policy of i 2s-lun-18

2-96 I

2-97 05 sep-19

2-98 methadone-distribution{enters.pdf
2-99 naloxone,pdl I

3-00 rdminirtrativ. ord.rs lndex

3-01 4{0 services Bureau The goel of Field

5-00 nv€iieative Bureau The Goal of the

3-03 6-00 The goal otthe I

3-04 7,00 Pro{essional accountabilitv Bureau It isthe poliq of

3-05 8-00 A. Records Sedioh

3-09 elesation and comhand 02.May-11

3-10 02-M.v-19

3-11 The purpose of

3-12 !f's staff

3G12-19 2019 rpoab policy track.r.ihx

t

i Roadblocks and checkDoints

lPursuit bv motor vehacle

lTowins and wrecker seNices

I Use-oI-force lThe Depailment

i lhrs 5oP rs being

I

I

ilt rs the poxcY ot

I

I

I

I

ilt isthe purpos€ c

I

I

I

I

lahi.I< aorh6rltv rnd resDonribilitesI

la.mm.hd st.ff ResDonsibilitiei

2



50P Li*

Number old Title Description CASA DUblished Date

OPA

adion

tttt
lxl

PPKE

Dale

Date

Notice

Sent/Rec

Comment
Dead,ine IMT

IMT
Date

CPOA CPOA

lafter Sent

Prio

.ity

of{icer's Duties and Condud This policy

It isthe purpose ol CASA

;d;-l rsru3-15
3-16

3il
seniority 29-Nov-18 ,*re l"J.:..1 OS-S€p-19

1O-Mar-15
_rt_

r.h.dul.d-,nd-unscheduled-leav€.Ddf

3-22
3
g

MoUs 30-May-19

ig:!!YrP
3GMay-19

F*l_i.:"'m l!"!! ,t_"!l+

4-11 Bid and transfers
lnsoedions Process

Phvsical Fitness Tening and Training

rt iilhei.il.y 
"fDepadment policy

2O-Nov-19

08-ilov-18 =H o3-o.U9
O3-Ocr19

14-Nov'19

14-Nov-19

19-Nd-19

Emolovee work Dlan evaluations

ffi
APD will develop CASA 18Jul19 t _],!"# E!!!! 15'Nov-19 19-Nov-19

3-33
3-34 Training Commitee

Civil litiEation Process
GSA @-Oc!19 PnP B/05 14-Nov-19

29-Dec-l

Reliefot Duty
Review of Completed Administralive lnvestigetions This policy details CASA 16-Jun'16 I !

Due Process Notification to Personnel I I

Discipline System The policy ofthe CASA 27 -Jun-16 09-Oct-19 I PnP o9los 14-Nov'19 wjk: oPA wtrhdrawn

I I

Forms cohtrol I I

is 3

Filld sediccs Bur..u ord.E lnd.r I I o

)perations Review sedion A. Responsibiliries 10-Mar-1 I I

Community unit
Area command lnvestigations Unit I ,

cilme Prevention Sedion Ihe purpose o, l0-.lan-18 I I

Police and CommunityTogether PACT 11JuL19 nemoved I
4-08 crime Technician PSA ll I I

viation Division I I

onthlv ReDons I I

4-12 lsuance and Usaqe ofArea Command Equipment I I

4-13 )ailv Staffine and I !

I I

Patrol Ride-alons

4-16 Meal Br€aks I I

4-20 Event aDDlication and permit a I

Response to first amendment assemblies and demonslrations ar I I

4-22 roDliftine I I

4-23 IresDass Nolilication I I

4-24 vil Disputes I I

I I

4-26 estrudion/Capture of Animals I I

4-27 -ost and Found lDs and Drivers Licenses l I

5-00
I I o

5-01 oecial lnvestiEations Unit The purpose of

5-O2 rsuDDod Unit I I

5-03 rinal lnvestigations Division I I

5-04 luvenile 5edion It rsthe policy of

5-05 rntitic Evidence Divi5ion The mission olihe I I

5-09 eal Time Crihe center I I

5,10 me Analvsis Unit POLICYI

5-00 D.cial seflicas Bur.au ordcas lndlr
6-01 Trainine Division The APD Training

6-O2 Recruitins Unit The RecruitinB

6-03 raffic S€dion Ihe Traffic

6-05

6-08

Ihe policyofrhe
The need to utilize

25-Aue-16 ii
I I 18-SeD-18

6-10 Homeland securitv Unit (Renrided) I

6-11 )oen SDace Sedion 6-11-1 Purpose

6-t2 1-56 Horse Mounted

30-12-19 2019 cF.b poll€ytracker.xlsx

PPRB

I

Il_
25-Nov-1!

PNPlOPA: NO

Di<.'r<sidn'Thi( is e

I

I

I
I

?-sl I :DeDadment Orders I

r-s2 I llhe lransparent,

4-oo I

4-O1 I

4-ot I ilhe communily

a-oa I lThe purpose ol
a-os i

t-o7 i

a-oq I

4-1o I l4-to-1 Polrry

Lin I l4-14 BTCYCLE

d-1s I i4.15 PATROT

l4-16 MEAL

]4.20 EVENI

14 22

l4-23 rRtsPAss

4-)\ ,

lI is the policv ol

iThe Air 5uppofr
I

lThe mrssion ot lhe
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1 I7-00
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7-O2

7-03
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I IlRecords Division804
I Iloata Entry unit8,05
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It is the policy of
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CASACommand Staff sibilitiesSOP:3-11

The purpose of this policy is to describe the roles and responsibilities of command staff from
the ranks Commander through Assistant Chief. The command staff of the Department will

assist the Chief of Police in management of the Department, including day-to-day operations,

supporting the mission and vision statements of the Department, promoting community

and u rtment's core values ofoldi the De fairness, and rideres

APD Review Hi

DMS comment:

Notice sent:

CPOAB:

IMT:

CRC lnput:

Data Analyst
lnput:

Tracy Drager

One small change on page four
Will need to reformat table; Q: is the command staff subject to the same discipline

matrix - yes, no exemptions

Q on who is interim chief?

Will add sanctions to SOP

Tabled

CPOAB

Reviewer
Comments

SOP 3-11- - CPOA Review

30-Dec-19 wjk llPage SOP Review Scorecards v4.docx

CPOA

:

:



inst ChildrenCrimesSOP:2-92

It is the purpose of this policy to describe the procedures to be followed by Field Services

Bureau personnelwhile investigating crimes committed against children. For information
specific to the Crimes Against Children Unit, refer to the Juvenile Section SOP. Department
policy is to respond to child abuse and/or neglect, immediately. Allegations of child abuse

and/or will be tho

APD Review Hi

DMS comment:

Notice sent:

CPOAB:

IMT:

CRC lnput:

Data Analyst
lnput:

CPOAB

Reviewer
Comments:

SOP 2-92 - CPOA Review

30-Dec-19 wjk llPage SOP Review Scorecards v4.docx

OPA:
:

Date:



SOP 2-I9 - CPOA Review

Response to behavioral health issues

APD personnel working with persons in crisis will do so in a manner which meets a standard of
excellence and awareness for our Department personnel, officers, and supervisors with
respect to treatment and interaction of individuals with a behavioral health disorder, a
developmental disability, or who are experiencing a behavioral health crisis. lndividuals in

behavioral health crisis will be treated with dignity; and given reasonable accommodations of
their disabilities, and given appropriate access to law enforcement, government, and

community services.

Officers are not mental health professionals, but they will receive on-going training to equip
them with information and techniques to help them better respond to individuals with
behavioral health disorders or who are in a behavioral health crisis. Officers will be trained in

intervention and de-escalation techniques and will be familiar with available behavioral health
resources to enhance both officer and public safety. This training does not restrict an officer's
discretion to make an arrest when probable cause exists, however, officers are encouraged to
jail divert individuals affected by a behavioral health disorder or in a behavioral health crisis.
(See section 2-t9-8, below).
Officers and communities must act in concert with behavioral health professionals to
successfully resolve an incident involving individuals in behavioral health crises. An important
role for law enforcement is to, when appropriate, help people and their families access

behavioral health services, substance abuse programs, hospitals, clinics, and shelter facilities.
lncidents involving individuals in a behavioral health crisis require the use of special police

skills and training, de-escalation techniques, and available resources to effectively and
positively resolve the situation. The ideal resolution for a behavioral health crisis incident is

that the individual is connected with resources that can provide behavioral health support and

guidance after the crisis has been resolved.
The goal during an incident involving an individual in a behavioral health crisis is to de-escalate

the situation safely with the least amount of force for all individuals involved, consistent with
established safety priorities, and to ensure appropriate referrals are made for follow-up
activities.
Document Links:

APD Review H istory
OPA

DMS comment:
PPRB:

SOP:2-19
Published: 04-Apr-19

CPOAB

IMT:

lnvestigators:

, CASA
-t-.,,- --,,.---,. .,, .

CPOA Review

30-Dec-19 wjk llPage SOP Review Scorecards v4.docx

Notice sent:
PnP

Letter:

CRC lnput:



SOP: 1-88 Sex Crimes Unit

The purpose of the Sex Crimes Unit is to provide the Department with a standardized and

professional investigation of all criminal sexual penetration (CSP) cases, including attempted

CSP of a victim that is 1.3 years of age or older. The policy of the Sex Crimes Unit is to work
with the Bernalillo County Sheriffs Office, SANE, Rape Crisis, and the District Attorney's Office

as part of the Albuquerque Sexual Assault Evidence Response Team (ASERT) to complete
ions of criminal sexual cases.

APD Review H

DMS comment:

Notice sent: r-L9

CPOAB:

IMT:

CRC lnput:

Data Analyst
lnput:

CPOAB

Reviewer
Comments:

SOP 1-88 - CPOA Review

30-Dec-19 wjk llPage SOP Review Scorecards v4.docx

I

j
l

3



SOP: 1-11 Behavioral Sciences Section CASA

The Behavioral Sciences Section (BSS) provides access to psychological services, including
consultation and treatment, needed by sworn and civilian personnel and their family
members. The services are intended to improve the health of individual employees, as well
as the overall health of the De and educationrtment, through direct servi outrea

APD Review

DMS comment:

Notice sent:

CPOAB

IMT:

CRC lnput:

Data Analyst
lnput:

wjk: I am flagging policies which have a higher propensity for use-of-force such as

domestic violence calls. The PnP should also ask APD for data regarding use-of-

force frequency for various kinds of calls and the policies which govern these

situations..

CPOAB

Reviewer
Comments:

SOP L-tL - CPOA Review

3O-Dec-19 wjk llPage SOP Review Scorecards v4.docx

I

I

I

I

I
I

l
I

PPRB: ]

1

l
Date:



Data Analyst

14-Nov-19

IMT:

SOP L-02 - CPOA Review

SOP: 1-02 Social media

The purpose of this policy is to establish employee rights and responsibilities as it pertains to
social media/employee speech. Additionally, it is intended to protect the Department from
content or speech that would impair its efficiency or damage the reputation and trust the
Department has or is building with the community. This policy will help guide employees as

th content and

APD Review Histo

DMS comment:

CPOAB:

Notice sent:

CRC lnput:

CPOAB

Reviewer
Comments:

CPOAB Representative observations at PPRB: John Gallegos, who presented this
policy at previous PPRB/OPA meetings and who monitored social media postings,

no longer is involved with this policy. Amir Chapel, who now manages policy

reviews, is the new owner.
This policy contains an extensive list of what is allowed and not allowed on social

media. Mr. Chapel indicated that these questions were derived from similar
policies in the US. I asked the question at the PPRB regarding whether data

existed that could be used to determine the frequency of the various violations

listed in the policy with the idea that having that information would be useful in

future reviews to determine if the policy is effective and if these lists identified

frequently occurring problems. lnternalAffairs apparently has this information,

but no detailed analysis has been conducted.

I suggest that we recommend that these data be analyzed to guide further policy

reviews and modifications.
Review statusr This policy has had extensive reviews at OPA and PPRB. The policy

as presented at PPRB is a rewrite of the existing policy. PPRB voted to forward this

policy to the next step in the policy review process according to SOP 3-52. Letter:

Having reviewed this policy, as well as having dealt with this policy by way of

!1v9st!ga!in*g 9!vil!a1 -c,9mp!a!1111gsgr.!!ng 
o-ff,ig-er9' 9eqlll m'e-dla 

-uler 
t!9 Boqld

30-Dec-19 wjk llPage SOP Review Scorecards v4.docx

on social media

19-Nov-19

,



SOP:2-82 Restraint and transportation of prisoners

It is the policy of the Department to ensure the safety, protection and security of all

individuals and Department personnel during transportation and when restraints are applied

Officers are responsible for using the appropriate restraint device. A restraint device will be

used during a transport unless the situation meets an exception found in this policy. Officers

are sible for the safe tra of all individuals.

Notice sent:

CPOAB:

IMT:

CRC lnput:

Data Analyst
ln

Opa prisoner transport
Jennifer Garcia

Chermaine Carter - opa coordinator,
Defines transport, assisted devices,

Handcuffing usually behind the back but give leeway to handcuff in front e.g.

guerney
Reviewed use of force cases re prisoner transport
Discussion relates to transport in patrol vehicle - seatbelting

Ptu does not have seatbelts
Use of force problems can occur during transport
Less frequently when arriving at mdc

Mdc handoff can take up to 45 minutes, problems with mdc/apd common

understanding
Have a joint group looking at issues

Suggested that Mcclendon is a problem apd and mdc both under Mcclendon

I suggested that Peter Cubra should be part of the joint group.

CPOAB

Reviewer
Comments:

SOP 2-82 - CPOA Review

30-Dec-19 wjk llPage SOP Review Scorecards v4.docx

APD

OPA:
, DMS comment:



Nonprofit Board Member

CODES OF CONDUCT AND ETHICS
Are nonprofit board members required to conduct themselves in any particular manner? Yes! Under well-

established principles of nonprofit corporation law, a board member must meet certain standards of

conduct and attention in carrying out his or her responsibilities to the organization. Several states, in fact,

have statutes adopting some variation of these duties that would be used in court to determine whether a

board member acted improperly. These standards are usually described as the duty of care, the duty of

loyalty, and the duty of obedience.

DUTY OF OBEDIENCE

The duty of obedience requires board members to be faithful to the organization's mission. They are not

permitted to act in a way that is inconsistent with the central goals of the organization. A basis for this rule

lies in the public's trust that the organization will manage donated funds to advance the organization's

mission. This duty also requires board members to obey the law and the organization's internal rules and

regulations.

DUTY OF CARE

The duty of care describes the level of competence that is expected of a board member and is

commonly expressed as the duty of "care that an ordinarily prudent person would exercise in a like

position and under similar circumstances." This means that a board member owes the duty to exercise

reasonable care when he or she makes a decision as a steward ofthe organization.

DUTY OF LOYALTY

The duty of loyalty is a standard of faithfulness; a board member must give undivided allegiance when

making decisions affecting the organization. This means that a board member can never use

information obtained as a member for personal gain but must act in the best interests of the

organization.



WHAT ARE THE RESPONSIBILITIES OF INDIVIDUAL BOARD MEMBERS?

. Attend all board and committee meetings and as many functions, such as special events, as possible.

. Be informed about the organization's mission, services, policies, and programs.

. Prepare for board and committee meetings by reviewing the meeting agenda and supporting materials.

. Serve on committees or task forces and offer to take on special assignments when your capacity allows.

. Make a personalfinancial contribution to the organ ization.

. lnform others about the organization. Advocate for the organization.

. Suggest possible nominees to the boa rd who ca n ma ke significa nt contributions to the work of the

board and the organization.

. Keep up-to-date on developments in the organization's field.

. Follow conflict-of-interest and confidentia lity policies.

. Assist the board in carrying out its fiduciary responsibilities, such as reviewing the organization's

financial statements.

CODES OF ETHICS

There has been increasing concern about ethical behavior in nonprofit - particularly charitable

- organizations in recent years. Public scandals in the nonprofit sector have drawn attention to

the need for an increased level of board accountability. ln response, many organizations have

developed codes of

ethics. These documents encompass the values of the organization and provide a code of conduct for

employees and volunteers, including board members. While a values statement guides the organization in a

strategic, fundamental way, codes of ethics shape the actions, behaviors, and decision making of an

organization in a more explicit way.
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Although a code of ethics by itself cannot prevent wrongdoing, it conveys a strong message both internally

and externally about the culture and work of the organization.

Key Elements

. Serves as an overarching statement for other policies that establish standards of integrity and

accountability.

. Should outline the process and/or mechanism for implementing the defined culture and values

within the organization from top to bottom. A values statement is sometimes incorporated into

the code of ethics.

. Often general in nature. Some issues, such as confidentiality, conflict of interest, and nepotism, may be

addressed in separate policies.

Practical Tips

. Define what ethical behavior means for your organization and clarify accepted professional standards.

. Separate staff and board issues. Board members and staff members often get confronted with

different situations based on their role vis-i-vis the organization, its constituents, and the

community at la rge.

. When discussing the code with staff and board members, it is often useful to provide examples of

unacceptable behavior.

. As a wayto stress the importance ofthe code, some organizations request a signature from board

and staff members as a sign of understanding and acceptance of the standards.

. Once the code is established, it should be reviewed periodically by the staff and board for possible

revision. ln this way, the language of the code will continue to serve the expectations and needs of the

organization.
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SAMPLE CODES OF ETHICS
The following samples range from very general to specific, with each reflecting the organization's values and culture.

As a nonprofit organization at the forefront of [purpose of organization], XYZ's policy is to uphold the highest

legal, ethical, and moral standards. Our donors and volunteers support XYZ because they trust us to be good

stewards of their resources, and to uphold rigorous standards of conduct. Our reputation for integrity and

excellence requires the careful observance of all applicable laws and regulations, as well as a scrupulous

regard for the highest standards of conduct and personal integrity.

XYZ will comply with all applicable laws and regulations and expects its directors, officers, and employees to

conduct business in accordance with the letter and spirit of all relevant laws; to refrain from any illegal,

dishonest, or unethical conduct; to act in a professional, businesslike manner; and to treat others with

respect. Directors and officers should not use their positions to obtain unreasonable or excessive services or

expertise from XYZ'S staff.

ln general, the use of good judgment based on high ethical principles will guide directors, officers, and

employees with respect to lines of acceptable conduct. However, if a situation arises where it is difficult to

determine the proper course of conduct, or where questions arise concerning the propriety of certain

conduct by an individual or others, the matter should be brought to the attention of XYZ. Employees

should contact their immediate supervisor and,

if necessary, the director of human resources. Board members should raise any such concerns with the chair or

the treasurer of XYZ's board. ln all questions involving ethics and conduct, the board will make relevant

determinations, except that any individual whose conduct is at issue will not participate in such decisions.

This polic establishes a formal statement about romotin ethicalconduct.SEWEEHN
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We, as XYZ professionals (staff and board members), dedicate ourselves to carrying out the mission of this

organization. We will do thefollowing:

I

1 Recognize that the chief function of XYZ at all times is to serve the best interests of our constituency.

2. Accept as a personal duty the responsibility to keep up-to-date on emerging issues and to conduct

ourselves with professional competence, fairness, impartiality, efficiency, and effectiveness.

3, Respect the structure and responsibilities of the board, provide them with facts and advice as a basis

for their making policy decisions, and uphold and implement policies adopted by the board.

4, Keep the community informed about issues affecting it.

5, Conduct our organizational and operational duties with positive leadership exemplified by open

communication, creativity, dedication, and compassion.

6. Exercise whatever discretionary authority we have under the law to carry out the mission of the

organization,

7, Serve with respect, concern, courtesy, and responsiveness in carrying out the organization's mission.

8, Demonstrate the highest standards of personal integrity, truthfulness, honesty, and fortitude in all our

activities in order to inspire confidence and trust in ouractivities.

9. Avoid any interest or activity that is in conflict with the conduct of our officialduties.

10. Respect and protect privileged information to wh ich we have access in the cou rse of ou r officia I duties.

11, Strive for personaland professional excellence a nd e ncou rage the professiona I developments of others.



lThiscodeofconductsetsitsstandardbystatingwhattheboardandkeystaffwillnotdo
It also includes a signature line and reporting procedures.

It is the intent of XYZ to strive for the highest ethical conduct from all board and staff. The leadership is

particularly sensitive to individuals who hold mana8ement and governance positions of trust and

confidence in f u lfilling the mission and goals of the organization. These sensitive positions include officers,

key senior staff members designated by the chief executive, and members of the board. ln an effort to

achieve the highest standards of conduct, each officer, key staff member, and board member is requested

to acknowledge (by siBning) the following adopted Code of Ethics by Imonth/day] each year. This

acknowledgement will be kept on file in the human resource department.

All officers, key staff members, and members of the board of XYZ are required and expected to exercise the

highest ethical standards of conduct and practice fundamental honesty at all times.

ln support of XYZ's standards of high ethical conduct, each officer, key staff member, and board member

WILL NOT

. deceive, defraud, or mislead XYZ board members, officers, staff members, managers, supervisors,

or other associates, or those with whom XYZ has business or other relationships

. misrepresent XYZ in any negotiations, dealings, contracts, or agreements

. divulge or release any information of a proprietary nature relating to XYZ's plans, mission, or

operational databases without appropriate approval

obtain a personal advantage or benefit due to relationships established by any officer, senior staff

member, or board member by use of the organization's name

accept individual gifts of any kind in excess of S[xxx], in connection with the officer's, key staff member's,

or board member's relationship with XYZ. All such gifts are to be reported to the chief financial officer

who shall divulge gifts received during the calendar year to the auditcommittee withhold their best efforts

to perform their duties to acceptable standards

engage in unethical business practices of anytype

use XYZ property, financial resources, or services of XYZ personnel for personal benefit

violate any applicable laws orordinances

lnfractions of this Statement of Personal and Professional Standards of Conduct are to be reported directly

to any member of the audit committee who shall, in his or her determination, bring the infraction to the full

executive committee.

Signature

Name (please print)

Date

NONPROFIT BOARD MEMBER CODES OF CONDUCT AND
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National Association for Civilian Oversight of Law Enforcement

Code of Ethics

PREAMBLE
Civilian oversight practitioners have a unique role as public servants overseeing law
enforcement agencies. The community, government, and law enforcement have entrusted them to

conduct their work in a professional, fair and impartial manner. They earn this trust through a

firm commitment to the public good, the mission of their agency, and the ethical and professional

standards described herein.

The standards in the Code are intended to be of general applicotion. It is recognized, however,

that the practice of civilian oversight varies among jurisdictions and agencies, and additional
standards may be necessary. The spirit of these ethical and professional standards should guide

the civilian oversight practitioner in adapting to individual circumstances, and in promoting
public trust, integrity and transparency.

PERSONAL INTEGRITY
Demonstrate the highest standards of personal integrity, commitment, truthfulness, and fortitude

in order to inspire trust among your stakeholders, and to set an example for others. Avoid
conflicts of interest. Conduct yourself in a fair and impartial manner and recuse yourself or

personnel within your agency when a significant conflict of interest arises. Do not accept gifts,

gratuities or favors that could compromise your impartiality and independence.

INDEPENDENT AND THOROUGH OVERSIGHT
Conduct investigations, audits, evaluations and reviews with diligence, an open and questioning

mind, integrity, objectivity and fairness, in a timely manner. Rigorously test the accuracy and

reliability of information from all sources. Present the facts and findings without regard to

personal beliefs or concern for personal, professional, or political consequences.

TRANSPARENCY AND CONFIDENTIALITY
Conduct oversight activities openly and transparently, providing regular reports and analysis of
your activities, and explanations of your procedures and practices to as wide an audience as

possible. Maintain the confidentiality of information that cannot be disclosed and protect the

security of confidential records.

RESPECTFUL AND UNBIASED TREATMENT
Treat all individuals with dignity and respect, and without prefercnce or discrimination

including, but not limitcd to: age, ethnicity, citizenship, color, culture, race, disability, gender,

gender identity, gender expression, housing stafus, marriage, mental health, nationality, religion,

iexual orientation, socioeconomic status, or political beliefs, and all other protected classes.

Adopted by the Board of Directors on August 12,2Ol5 (Page I of2)



OUTREACH AND RELATIONSHIPS WITH STAKEHOLDERS
Disseminate information and conduct outreach activity in the communities that you serve. Pursue

open, candid, and non-defensive dialogue with your stakeholders. Educate and leam from the

community.

AGENCY SELF.EXAMINATION AND COMMITMENT TO POLICY REVIEW
Seek continuous improvement in the effectiveness of your oversight agency, the law
enforcement agency it works with, and their relations with the communities they serve. Gauge

your effectiveness through evaluation and analysis of your work product. Emphasize policy

review aimed at substantive organizational reforms that advance law enforcement accountability

and performance.

PROFESSIONAL EXCELLENCE
Seek professional development to ensure competence. Acquire the necessary knowledge and

understanding of the policies, procedures, and practices of the law enforcement agency you

oversee. Keep informed of current legal, professional and social issues that affect the

community, the law enforcement agency, and your oversight agency.

PRIMARY OBLIGATION TO THE COMMUNITY
At all times, place your obligation to the community, duty to uphold the law and to the goals and

objectives ofyour agency above your personal self-interest'

The following oversight agencies have adopted the NACOLE Code of Ethics:

. CitizenOversight Board, City & County of Denver, CO

. Citizens' Law Enforcement Review Board, San Diego County, CA

. Citizens' Review Board on Police Practices, San Diego, CA

. Civilian Review Board, Eugene, OR

. Independent Review Panel, Miami, FL

. Milwaukee Fire and Police Commission, Milwaukee, WI

. Office of Citizen Complaints, San Francisco, CA

. Office of Community Complaints, Kansas City, MO

. Office of Police Complaints, Washington, D.C'

. Office of Professional Accountability, Seattle, WA

. Office of the Community Ombudsman, Boise,ID

. Office of the Independent Monitor, City &. County of Denver, CO

. Office of the Independent Police Auditor, Bay Area Rapid Transit District, San

Francisco, CA
. Office of the Independent Police Auditor, San Jose, CA
. Office of the Police Auditor, Eugene, OR
. Office of the Police Ombudsman, Spokane, WA
. Richmond Police Commission, Richmond, CA

Adopted by the Board of Directors on August 12,2015 (Page 2 of 2)
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